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Align Resources for
Strategic Success

Effective resource planning is a critical enabler of strategic execution and operational excellence.
Organizations that invest in active resource planning gain a competitive advantage through better
alignment, efficiency, and agility. With resource planning in Accolade, companies operate with
clarity, control, and confidence.

Why It Matters

Here's what happens without an effective
resource planning tool:

The Benefits of Accolade®

Key Benefits of Accolade’s Resource Planning:

01 Increased Agility

. Support rapid reallocation of resources in response to shifting
(® Slow Time-to-Market : ) ! e

business needs, improving the organization’s ability to adapt
Without a proper way to forecast and and respond.
reallocate resources quickly in response to
new opportunities, deadlines and market 02 Productivity & Efficiency Gains

windows are missed due to lack of agility. Optimize utilization by assigning the right resources to the right work,

reducing downtime, multitasking, and delivery delays. Projects are
completed in shorter time frames. Products get to market faster.

(9} Inefficient Use of Strategic

Investments

New initiatives fail to gain traction
because critical resources are
unavailable or unknown.

© Lack of Portfolio Transparency

Leaders lack clarity on which projects
are stalled, at risk, or over-resourced,
resulting in poor investment decisions.

22 Talent Drain

Burnout from unmanaged workloads and
lack of growth opportunities leads to
higher attrition.
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03 Enhanced Visibility & Forecasting

Gain a clear view of resource capacity, along with current and
future demands, to support accurate forecasting and informed
decision-making.

04 Cost Control & Optimization

Minimize unnecessary spending and reduce waste from overstaffing
or underutilization. Improve ROI on resource investments.

05 Strategic Alignment

Ensure resource allocation aligns with business objectives, enabling
data-driven decisions on which projects to pursue, delay, or scale.

06 Talent Development & Retention

Improve employee engagement by aligning assignments with skills
and career growth paths. Reduce burnout and turnover risk.
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About Wellspring

For academic institutions and government agencies to forward-thinking corporations
bringing products to market. Wellspring is the premier innovation and IP management partner

that bridges the gap between research and commercialization, activating opportunities and

driving growth. We deliver solutions that simplify complex processes, from initial discovery to ! T More About
i Accolade

market success, giving our customers the ability to innovate more effectively and efficiently.
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